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Project Background

2017

Aspen Institute 
Dialogue Series 
on Water Data

2018

TWDB hosts a workshop 
for the Texas water data 

community

2019

Communication, 
outreach, and prep for 

the project begins

2020

Project begins with a 
focus on Human 

Centered Design (HCD)
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Create an intuitive system to 
index, document, search and 

access Texas water data. 
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Human Centered 
Design (HCD)

• People-centered development

• Understand and solve the right problem

• Small and simple interventions
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Our Process
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“I have to talk to a guy…ask him for a [data] dump. It's not even on their website.” 
–Mark (996)

“It's not just available on their website. We reach out to different people trying to 
hunt down, find the right person to get in contact with, and they email us the data.” 
–Julie (43)

“If we didn't have those contacts we wouldn't have necessarily known that 
that information was available.” 
–Gene (1936)
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“I have to talk to a guy…ask him for a [data] dump. It's not even on their website.” 
–Mark (996)

“It's not just available on their website. We reach out to different people trying to 
hunt down, find the right person to get in contact with, and they email us the data.” 
–Julie (43)

“If we didn't have those contacts we wouldn't have necessarily known that 
that information was available.” 
–Gene (1936)

Data access is dependent on 
who you know
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“The other potential impediment to sharing is, it's really important in my business 
to thoroughly document how that information has been collected.”
–Gene (1925)

“We're trying to get the QA/QC completed and we're probably 85% complete. At 
the point that we're pretty confident the data is mostly complete, we'll start 
serving that data out.”
–Sheila (1557)

“The data that I've collected has not been made 
public yet. I do want it to be, it just hasn't 
matured in that way yet.”
–Duncan (774)
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“The other potential impediment to sharing is, it's really important in my business 
to thoroughly document how that information has been collected.”
–Gene (1925)

“We're trying to get the QA/QC completed and we're probably 85% complete. At 
the point that we're pretty confident the data is mostly complete, we'll start 
serving that data out.”
–Sheila (1557)

“The data that I've collected has not been made 
public yet. I do want it to be, it just hasn't 
matured in that way yet.”
–Duncan (774) Successful data sharing 

depends on trust between 
producers and users.
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Texas water data is 
fragmented and locked away 

making it difficult to 
understand, value, and use.



RESEARCH & SYNTHESIS | AFFINITY MAPPING 

Theme of grouping 
based on inferred 

underlying meaning 
or behavior

Reframed theme as 
"Why?"

Provocative statement 
of truth

Actionable solution
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A water data hub 
should… 

1. Provide a central location for data that reflects the entire landscape. 

2. Establish automatic and easy ways to share data and updates. 

3. Provide intuitive methods to efficiently search and download data. 

4. Emphasize clear communication and documentation to build trust and understanding. 

5. Assist data interoperability efforts through standards and curated datasets. 
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A water data hub 
should… 

Emphasize clear communication and documentation to build trust and understanding. 
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Emphasize clear communication and documentation to build trust and understanding. 

Standard CKAN provides a metadata 
first upload flow

Developing a data resource first upload 
flow as an open-source extension



Keep and eye out for the beta version 
of the Hub later this year!

What to discuss more? 
taylor.christian@twdb.texas.gov
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Thank you!

mailto:taylor.christian@twdb.texas.gov

